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Foreword

2022: Seizing 
the moment and 
expanding our reach

As the Covid-19 pandemic slow-
ly subsided and borders opened 
in the course of 2022, criminal net-
works went back to business as usu-
al, resulting in an increase in poach-
ing and trafficking of wildlife. In 
response, the Wildlife Justice Com-
mission stepped up its fight against 
transnational organised wildlife 
crime. Our intelligence-led approach 
allowed us to secure major arrests 
in, amongst others, Nigeria, Mozam-
bique and Thailand, to deepen our 
understanding of the criminal dy-
namics, and to share our expertise 
with law enforcement, policy makers, 
and practitioners across the globe.

Investigative and intelligence 
support was provided to 11 law  
enforcement agencies, including 
Nigerian Customs Services (NCS), 
Mozambique National Criminal 
Investigations Service (SERNIC), Mo-
zambique National Administration 
of Conservation Areas (ANAC), South 
African Police Service (SAPS), South 
African National Parks (SANParks), 
Royal Thai Police (RTP), Thailand De-
partment of National Parks, Wildlife 
and Plant Conservation (DNP), US 
Fish and Wildlife Services (US FWS), 

China Customs Anti-Smuggling Bu-
reau (ASB), Vietnam Environmental 
Crime Police, and Environment and 
Climate Change Canada.

In 2022, the Wildlife Justice Com-
mission continued to have an ef-
fective impact via its media out-
reach strategy and was a central 
point of reference on wildlife crime. 
The Wildlife Justice Commission was 
mentioned 114 times in internation-
al media (as compared to 62 times 
in 2021). In addition, we produced 
our own podcast and our work was 
featured in four other podcasts.

At the global and multilateral 
level, the Wildlife Justice Commis-
sion provides valuable information 
about its intelligence-led investiga-
tions to high-level stakeholders and 
policy makers. One of the ways in 
which the Wildlife Justice Commis-
sion accomplishes this is through 
its intelligence reports. In 2022, the 
Wildlife Justice Commission pub-
lished four public reports: https://
wildlifejustice.org/publications/.

Our work is only possible thanks 
to our generous donors and part-
ners. We renewed our valued part-
nerships with the Oak Foundation, 
WWF Netherlands, and the Nation-
al Postcode Lottery in 2022 with a 
total funding commitment of over 

EUR 4.5 million for the coming years. 
We welcomed the FRED Foundation 
and the UK People’s Postcode Lot-
tery as new donors. We would like 
to thank all our donors for their con-
tinued support.

We would like to extend our sin-
cere gratitude to all of our support-
ers for their generosity and dedica-
tion to our shared mission of wildlife 
justice. Thanks to your support, we 
were able to achieve great results in 
2022. Together, we can make 2023 
even more impactful.

Olivia Swaak-
Goldman
Executive Director,  
Wildlife Justice Commission

Pangolin scales seized during a joint  
operation with Nigeria Customs  
Services. Read the story on page 10.  
© Nigeria Customs Services. 
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2022 at a glance 

76

https://wildlifejustice.org/prosecutors-in-greater-mekong-train-to-strengthen-their-fight-against-wildlife-crime/
https://wildlifejustice.org/wildlife-justice-commission-and-international-anti-corruption-academy-webinar-series-highlights-corruption-as-main-enabler-for-environmental-crime/
https://wildlifejustice.org/wildlife-justice-commission-executive-director-olivia-swaak-goldman-addresses-the-ccpcj-31st-session-on-tackling-environmental-crimes/
https://wildlifejustice.org/supporting-intelligence-led-wildlife-crime-investigations-in-south-africa-and-mozambique-with-usaid-from-the-american-people/
https://www.asymmetricalhaircuts.com/episodes/episode-63-wild-things-with-olivia-swaak-goldman/?sharedby=pplayer
https://wildlifejustice.org/where-does-the-fight-against-wildlife-crime-need-to-go-next/
https://rhinomanthemovie.org/ep-27-olivia-swaak-goldman/
https://wildlifejustice.org/new-report-on-tiger-farms-how-organised-crime-exploits-captive-tiger-facilities/
https://wildlifejustice.org/new-ah-nam-the-downfall-of-vietnams-wolf-of-wall-street/
https://wildlifejustice.org/world-rhino-day-2022/
https://wildlifejustice.org/arrest-of-major-rhino-poaching-trafficker-in-mozambique/
https://wildlifejustice.org/nigerian-authorities-arrest-8-suspects-from-major-network-trafficking-pangolin-scales-and-ivory/
https://wildlifejustice.org/publications/bringing-down-the-dragon-an-analysis-of-chinas-largest-ivory-smuggling-case/
https://wildlifejustice.org/joint-operation-with-nigeria-customs-service-leads-to-four-arrests-seizure-of-839-40-kg-of-pangolin-scales-and-145-kg-of-elephant-ivory/
https://wildlifejustice.org/three-suspected-senior-wildlife-traffickers-arrested-in-royal-thai-police-and-wildlife-justice-commission-joint-operation/
https://wildlifejustice.org/prosecutors-and-forestry-officials-in-lao-pdr-receive-training-to-step-up-the-fight-against-wildlife-crime/
https://wildlifejustice.org/global-threat-assessment-on-rhino-horn-trafficking-offers-unique-insight-into-the-criminal-dynamics-of-the-illegal-trade-and-how-to-fight-it/
https://wildlifejustice.org/podcast-wildlife-kingpin-the-rise-and-fall-of-ah-nam/
https://wildlifejustice.org/the-wjc-provides-training-to-wildlife-and-forestry-officers-in-malaysia-to-intensify-efforts-in-the-fight-against-cyber-enabled-wildlife-trade/
https://www.usaidrdw.org/cwt-partnership-forum-1/cwt-partnership-forum-ii-dec-2022
https://iaccseries.org/
https://oc24.globalinitiative.net/
https://wildlifejustice.org/protecting-endangered-marine-species-and-conserving-our-oceans-discussing-the-criminal-justice-approach/
https://wildlifejustice.org/supporting-intelligence-led-wildlife-crime-investigations-in-south-africa-and-mozambique-with-usaid-from-the-american-people/
https://wildlifejustice.org/the-illicit-wildlife-trade-developments-responses-and-lessons-learned-to-support-sdg-15/
https://wildlifejustice.org/wildlife-justice-commission-has-received-core-funding-from-oak-foundation-to-continue-its-work-to-protect-elephants-rhinos-and-pangolins/
https://wildlifejustice.org/podcast-combating-wildlife-crime/
https://wildlifejustice.org/ccpcj-side-event-financial-flows-from-environmental-crimes/


The Wildlife Justice Commission has been inves-
tigating the illegal exotic pet trade since 2016, with 
its initial focus primarily on the trafficking of oran-
gutans from Indonesia and Malaysia, and the traf-
ficking of turtles and tortoises (testudines) from 
Malaysia, India, and Bangladesh. The Wildlife Justice 
Commission’s investigations into the live pet trade 

in 2022 led to the arrest of eight traffickers involved 
in the supply of live tigers and pangolins. The traf-
ficking of endangered wildlife for the pet trade is 
a multi-million-dollar criminal industry that contin-
ues to grow in scale, driven by increasing global de-
mand for rare species. 

Intelligence-led 
investigations 

Joint operations  
in Thailand

In April, a six-months long joint investigation con-
ducted by officers of the Royal Thai Police Natural 
Resources and Environmental Crime Suppression 
Division (NED) and the Wildlife Justice Commis-
sion resulted in the arrest of three men suspected 
of involvement in a big cats trafficking network in 
Thailand and the Greater Mekong Region. A three-
months old tiger cub was rescued from being traf-
ficked by a criminal network. The cub has been 
named ‘Nong Kwan’ and is now being cared for at 
the Bueng Chawak Wildlife Sanctuary in Thailand. 

The same 
month, a joint in-
vestigation by the 
NED, the Department 
of National Parks of Thai-
land and the Wildlife Jus-
tice Commission into wildlife 
trafficking networks operating 
from the south of Thailand across 
the country and the Greater Me-
kong region resulted in the arrest 
of a man suspected of trafficking 
live pangolins and other protect-
ed wildlife in the Yala province, in 
south Thailand, and the sei-
zure of a live pangolin. 
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One of our biggest successes was the continua-
tion of our partnership with the Nigeria Customs 
Service (NCS), which resulted in the arrest of 14 
suspects in three separate operations. These ar-
rests included the arrest of three Vietnamese na-
tionals on wildlife crime charges: high-ranking 
members of a major organised crime group in-
volved in the trafficking of ivory and pangolin 
scales from Nigeria and rhino horn and lion 
bones from Mozambique and South Africa to 
Vietnam. The three suspects were in Nigeria 
actively sourcing pangolin scales when they 
were arrested by NCS officers. It is the first 
time Nigeria is prosecuting Vietnamese na-
tionals for wildlife crime, and it is a testament  
to the commitment of the NCS.   

Joint operation  
in Nigeria

Joint operation  
in Mozambique

In July, the Wildlife Justice Commission provided 
support to the Serviço Nacional de Investigação 
Criminal (SERNIC) during the arrest of a well-known 
rhino horn trafficker known as “Navara”. The Wildlife 
Justice Commission acknowledges the outstand-
ing work of SERNIC in bringing this suspect to jus-
tice. For many years “Navara” has had the reputation 
of being one of the most notorious rhino poaching 
coordinators in Mozambique coordinating poaching 
crews going into South Africa. 

Joint operation in Nigeria

© Televisão de Moçambique TVM
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Sharing our findings

Bringing down 
the Dragon: An 
analysis of China’s 
largest ivory 
smuggling case

Date published: 

1/2/2022

Date published: 

27/10/2022

Date published: 

28/9/2022

Date published: 

15/11/2022

Rhino horn 
trafficking 
as a form of 
transnational 
organised crime 
2012-2021

Ah Nam: The 
Downfall of 
Vietnam’s Wolf 
of Wall Street

The preferred trafficking routes 
used by the Chen OCG

Rhino horn trafficking remains a severe 
problem that needs to be addressed as 
transnational organised crime

Ah Nam Investigation 
outcomes 2016-2019

Trough the eyes of a trafficker: 
the value of a tiger and its partsTo skin a cat: 

How organised 
crime capitalises 
and exploits 
captive tiger 
facilities

dcdc

Ah Nam:  
The Downfall of 
Vietnam's Wolf  
of Wall Street
September 2022

Bringing down the 
Dragon: An analysis of 
China’s largest ivory 
smuggling case
February 2022

We published four  
major public reports  
in 2022: 

The Wildlife Justice Commission strives to inform 
law enforcement and policy makers by publishing 
public reports and intelligence reports, which in-
clude detailed insights into our investigative and  
intelligence work. 

For each report, we created visuals that help com-
municate key takeaways in an accessible way. These 

visuals were also used to help promote the reports 
on social media and on our website.

Rhino horn  
trafficking as a  
form of transnational 
organised crime
2012-2021 
2022 GLOBAL THREAT ASSESSMENT

To skin a cat:  
how organised crime 
capitalises and exploits 
captive tiger facilities
November 2022

Ah Nam  
investigation 
outcomes
2016  ———  2019

3-year 
investigation

The Wildlife Justice 
Commission docu-
mented Ah Nam’s ac-
cess to over USD 17 
million worth of  
wildlife products

Product quantity equat-
ed to the killing over 
1,760 elephants and 
more than 106 rhinos

Law enforcement 
agencies in 3 countries 
made 10 wildlife 
seizures connected to 
Ah Nam’s network

20 individuals 
imprisoned, sentences 
ranging from 9 months 
to 15 years

Estimated USD 4.6 million 
worth of wildlife products 
seized, including:

→ 2,887 kg of ivory 
→ 162.9 kg of rhino horns 
→ 28 kg of pangolin scales

22 individuals  
arrested
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The Wildlife Justice Commission’s threat assess-
ment on rhino horn trafficking was covered by 21 
media outlets in several countries, including South 
Africa, India, the United States, Hong Kong SAR, My-
anmar, and Thailand. The report’s findings and rec-
ommendations were widely reported. The Wildlife 
Justice Commission Executive Director present-
ed the findings of the report in a radio interview on 
The John Perlman Show in South Africa and on The 
Rhino Man Podcast in the United States. On World 
Rhino Day, Wildlife Justice Commission organised a 
webinar co-hosted with WWF South Africa for a dis-
cussion on the latest threats faced by rhinos in Af-
rica. The webinar focused on the status of African 
rhino populations. The Director of Intelligence pre-
sented our findings of a threat assessment on the 
trafficking of rhino horn over the last decade.

The Wildlife Justice Commission further dissem-
inated these reports by regularly contributing at 
conferences and expert panel discussions and by 
hosting events. The Wildlife Justice Commission 
participated at the UN Ocean Conference, where we 
highlighted the urgency of tackling the trafficking 
of vulnerable marine species as transnational organ-
ised crime and to use criminal justice approaches to 
protect these species.  

At the United for Wildlife Global Summit, our  
Executive Director discussed the importance of ad-
dressing the illegal wildlife trade as a serious or-
ganised crime, which is enabled by corruption and 
which has a significant impact on biodiversity, cli-
mate change, the economy, and rule of law. 

The Wildlife Justice Commission actively partici-
pated in CITES CoP19 to advocate for the use of rel-
evant investigative and intelligence methodologies 
to address transnational wildlife crime. Our Direc-
tor of Programs presented the recommendations 
emerging from our recently launched global threat 
assessment on rhino horn trafficking and gave in-
sights into our latest report on the role that  
captive tiger facilities play in the illegal trade in  
Southeast Asia.

Expanding our reach

After the global pandemic, the wheels of interna-
tional diplomacy started turning again this year. The 
Wildlife Justice Commission continued urging gov-
ernments to scale up the fight against wildlife crime. 
Throughout 2022, we continued to share our exper-
tise with law enforcement, policy makers, and prac-
titioners across the globe.

We also reached out to a wider audience through 
our own podcast series, and our work was featured 
in three other podcasts:  

February

Financial Crime Matters 
podcast by ACAMS

LINK

November

The Rhino Man 
 podcast

LINK

October

Our original podcast 
series: “Wildlife Kingpin: 

The rise and fall  
of Ah Nam”

LINK

1

3

September

Asymmetrical  
Haircuts podcast

LINK

2

4
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The Wildlife Justice Commission provided tai-
lored training courses for law enforcement agen-
cies and legal professionals in five countries to 
strengthen intelligence-led wildlife crime investi-
gations and effective prosecutions. We provided 
judicial training to prosecutors and judges in Thai-
land; training to prosecutors and forestry officials 
in Lao PDR; training to the Sabah Wildlife Depart-
ment and Sabah Forestry Departments in Malay-
sia; and four training courses for law enforcement 
agencies in Mozambique and South Africa.  

In 2022, the Wildlife Justice Commission conducted 
11 trainings and one mentoring programme in five 
countries including Mozambique, South Africa, Thai-
land, Lao PDR and Malaysia.

In February 2022, the Wildlife Justice Commission 
commenced our contributions to the USAID Vu-
kaNow project, with a focus on strengthening the 
use of intelligence analysis to support intelligence-
led wildlife crime investigations in South Africa and 
Mozambique. The Wildlife Justice Commission first 
concluded two sets of needs assessments, one each 
for South Africa and Mozambique. Between June 
and July 2022, the Wildlife Justice Commission con-
ducted four training sessions to 26 investigators and 
intelligence analysts from the Environmental En-
forcement Fusion Centre, DFFE and the South Afri-
can National Parks (SANParks) in South Africa, as well 
as SERNIC and ANAC in Mozambique.

To build the capacity of the criminal justice sec-
tor in the Golden Triangle, the Wildlife Justice Com-
mission provided technical support in Thailand and 
Lao PDR by delivering judiciary workshops and de-
veloping guidelines for prosecuting wildlife cases as 
part of the “Fighting Wildlife Trafficking in the Gold-
en Triangle” project. These activities aim to empow-
er prosecutors and judges to deter criminals while 
encouraging more targeted use of legal tools to dis-
rupt and dismantle organised crime groups involved 
in wildlife crime.

In April 2021, the Wildlife Justice Commission com-
menced a three-year project generously funded by 
the Dutch Postcode Lottery to expand our in-house 
Intelligence Development Unit (IDU) into a global 
Intelligence Development Unit to combat and pre-
vent wildlife crime.

As the first of its kind, this global IDU supports 
multinational efforts to fight wildlife crime in real 
time and will drive the use of intelligence in South-
east Asia. This initiative, called Project Galvanise, is 
designed to strategically support law enforcement 
agencies, NGOs, and other stakeholders who hold 
important portfolios for safeguarding protected 
landscapes and wildlife in Southeast Asia. 

In 2022, the following achievements were realised 
under this project: 

    Eight intelligence analysts have been recruit-
ed and funded by Galvanise to support this work in 
Lao PDR, Malaysia, Thailand, and Vietnam.

    We established a project steering committee 
that met for the first time in December 2022. The 
purpose of the group is to bring together key stake-
holders who are instrumental for the project for 
strategic decision making, monitoring progress and 
addressing any challenges.

    We began our intensive training programme for 
analysts in November 2022 in Malaysia with train-
ing provided on topics including open-source in-
telligence, social media intelligence, online inves-
tigations, and the dark web. Three more training 
courses are planned through to March 2023. After 
the training, we will support analysts in their agen-
cies with mentoring.

Providing capacity 
building
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In the news

In 2022, the Wildlife Justice Commission continued 
to have good results on media outreach and be a 
point of reference on wildlife crime. The Wildlife 
Justice Commission was mentioned 114 times in 
international media (in 2021 the Wildlife Justice 
Commission was mentioned 62 times).

Highlights
During 2022 the Wildlife Justice Commission  
gained 2,790 new followers, accounting for a total 
follower base of 14,412 followers in December 2022. 

a 33% increase from 2021.

Links to articles and 
features are available at:

SOUTH CHINA MORNING POST 

China crackdown on ivory 

trade deters smugglers,  

Hague report finds

1

LINK

OCCRP

Wildlife Experts: Rhino  

Horn Trafficking is on  

the Rise Worldwide

3

LINK

THE INDEPENDENT

Fighting wildlife  

crime: a roadmap 

that works

5

LINK

BANGKOK POST

Sting nets tiger  

cubs, smugglers

2

LINK

MONGABAY

New protections for 

sharks, songbirds, 

frogs and more  

at CITES trade 

summit

4

LINK

Social media

Twitter

By end December 2022 the 

Wildlife Justice Commission  

had 5,100 followers, a 9% 

increase from 2021.
Facebook

By end December 2022 the 

Wildlife Justice Commission 

had 1,706 followers, a 2% 

decrease from 2021.

Linkedin

By end December 2022 the 

Wildlife Justice Commission 

had 6,360 followers, a 44% 

increase from 2021.

Instagram

By end December 2022 the 

Wildlife Justice Commission 

had 1,246 followers, a 56% 

increase from 2021.

LinkedIn has been our fastest growing platform 
in 2022 and also provided good opportunities for 
recruitment.
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Our partners

The Wildlife Justice Commission is proud of what 
we achieved in 2022, but none of it would have 
been possible without our generous supporters. We 
are standing up against a multi-billion-dollar illicit 
industry; to take on this immense challenge, we rely 
on the contributions of lotteries, foundations, gov-
ernment institutions, non-profit organisations and 
individuals. United by the drive to protect our plan-
et’s vulnerable wildlife, the Wildlife Justice Commis-
sion is extremely grateful for our donors’ continued 
support and flexibility. 

We renewed our valued partnerships with the 
Oak Foundation, WWF Netherlands, and the Na-
tional Postcode Lottery in 2022 with a total funding 
commitment of over EUR 4.5 million for the coming 
years. We welcomed the FRED Foundation and the 
UK People’s Postcode Lottery as new donors. 

“Oak Foundation is proud 
to continue providing core 
support to the Wildlife 
Justice Commission in its 
fight against transnational 
organised wildlife crime. 
We believe the work of the 
Wildlife Justice Commission 
is tremendously important 
in protecting our planet’s 
biodiversity. This is a critical 
component in countering 
climate change. It is time  
to act now.”

Christopher Parker
Trustee at the Oak Foundation

Our partners  

We also extend our appreciation to 
the generous donors who wish to 
remain anonymous. 

In-kind  
supporters
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The team at the Wildlife 
Justice Commission

The Wildlife Justice Commission is made up of 
highly skilled professionals with different cultural 
backgrounds. The organisation draws strength from 
its international character and cultural diversity. Wild-
life Justice Commission personnel comes from 27 dif-
ferent countries. With respect to gender equality, 
the team consists of 52 women and 52 men. Four of 
the eight senior management positions are held by 
women. Within the Intelligence Development Unit, 
the largest intelligence unit of a non-profit organi-
sation focused on wildlife crime, all but one of the 
criminal analysts are women.   

Ensuring the safety of our people and the quality of 
our work is of the utmost importance to the Wildlife 
Justice Commission. Therefore, the organisation devel-
oped and implemented a series of policies and proce-
dures to ensure both are protected.  Team members 
participated in risk and crisis management trainings 
during 2021, and the Code of Conduct, Whistleblower 
Policy, and Risk Policy are reviewed and confirmed on 
an annual basis. 

The Wildlife Justice Commission continues to val-
ue the support of our supervisory board and ancil-
lary bodies (outlined below), providing expert in-
sights to help guide our work. 

SUPERVISORY BOARD

A dedicated group of experts who provide both 
strategic guidance and supervision to the organisa-
tion. Members of the Supervisory Board receive no 
remuneration for their work for the Wildlife Justice 
Commission.  

EXECUTIVE BOARD 

The final decision-making body and responsible 
for the organisation, consisting of the Executive Di-
rector and the Director of Programs.   

FRIENDS OF WILDLIFE JUSTICE COMMISSION  

BOARD OF DIRECTORS 

Friends of the Wildlife Justice Commission Board 
who support the mission and vision of the Wildlife 
Justice Commission in the USA. 

INDEPENDENT REVIEW PANEL 

The Independent Review Panel (IRP) plays a criti-
cal role in the Wildlife Justice Commission’s process 
by conducting objective examination and evalua-
tions of the Wildlife Justice Commission’s Case Files. 
Members of the IRP are therefore carefully selected 
based on their: 1) affinity with the rule of law, trans-
parency and anti-corruption; 2) independence; and 
3) impartiality and high moral character. 

Data as of 31 December 2022
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Share our mission. 

Make use of our findings.
  
 
Stay up to date on our latest  
news and investigations.  
 
 
Support our work directly.   

SUBSCRIBE TO OUR NEWSLE T TER

RE AD

DONATE

Take up our banner:

Join our  
fight against 
wildlife crime

JOIN US
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Law enforcement  
and legal experts 
fighting transnational 
organised wildlife crime.
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